Literacy Action Plan 2009

	Delegation
Time
	Goals
	Actions
	Expected outcomes
	Reporting
	Results

	T4


	Investigate Reading testing tools currently available. 

Literacy Assessment


	training Running record 
	Decide what testing material we will trial

10 & 11 September.  Data gather and report back findings & methods
	B to report back. Completed at LL meeting 11/11/08.
	

	Completed by T4 ready for 2009
	Spelling


	Investigate possible changes to existing programmes

Programme of work
	New and/or revision of current programmes

26/11/08
	Staff training taken by delegates. T1 09

Parents informed
	

	T2-4
	Phonics programme
	Trial programme in Y0-3 classes

Phonics Programme development for school
	Revised programme throughout the school to meet wide range of ability

Improvement in children’s

 ability to spell, understand rules and decode words
	Collate data from classes involved.

Report to Literacy Leaders and Spelling delegates
	

	T3 & 4

2009
	Literacy Leader Training

Job Description

Viewing others ideas
	Draw up a job description

Attend Delight's in Christchurch

MOE

Walk through the classrooms, Lit success stories
	Have a guideline for leader

Discuss good/bad ideas
	Report to other Literacy Leaders

20/8/08
	

	T3 & 4

In progress
	Review how staff use assessment
	Staff discussions and possible PD on how best to interpret data gathered assessment, analysing
	Informed teachers providing appropriate teaching methods to cater for all students
	Report to staff

Conversations on how to improve outcomes for students
	

	2009 In progress
	School Writing & Reading Programmes of work
	Collate and write up
	Revised programme in folder
	To Staff

Parent consultation
	

	T4 2008
	Philosophy of Literacy
	Staff to rewrite, syndicate & staff meetings. LL’s to collate & bring back.
	Staff to agree on a renewed Philosophy
	11/11/08

18/11/08

26/11/08

1/12/08
	All Literacy Leaders
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